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1| &d(Accountability) A ZEAKAccident Investigation)
2 | NS AFEO| CiSH 2HA(Attention to Detail) | S4&E(Administrative Law)
3 | &S (Conflict Management) &7| 2(Aircraft Operation)
of

Etok 9l ZEES(Ammunition and

4 | 29X At1(Creative Thinking) Explosives)

5 1174 MH|A(Customer Service) ML (Arrest)

6 OIAFAH (Decision Making) T8 Z4(Compliance Inspection)

7 | fSd(Flexibility) & (Constitutional Law)

8 At/ M (Influencing/Negotiating) HE|4=AKCriminal Investigation)

9 | MEz2|(Information Management) SHH(Criminal Law)

10 | HEM/HEE(Integrity/Honesty) A& 22|(Data Management)

11| CHQIEA 7|=(Interpersonal Skills) T=(Detention)

12 | &t&(Learning) Z7|(Firearms)

13 iipi—j—e%'CSQ(Legal, Government and S EAKFire Investigation)

14 | 5 QAAE(Oral Communication) A& AX|(First Response)

15 | X2 214(Organizational Awareness) H1tSHForensics)

16 | E=H(Partnering) & EZ&(Hazardous Materials)
rn e §

2 OF 2 HOKPublic Safety and

3| ol my i i
17 | A= 2 HIHPlanning and Evaluating) Security)

HIX| & Xt7| Bi0{(Restraint and

18 | 2HlsiiZ(Problem Solving) Self-Dofense)

19 | FE(Reasoning) /8 2| (Risk Management)

20 | &= (Resilience) £M(Search)

21 | A7|#2|(Self-Management) HOKSecurity)

22 | Y3 (Teamwork) QF4~(Seizure)

23 | B1M E(Writing) HE S H2|(Source Management)
24 ZAl(Surveillance)

25 Xt 2% (Vehicle Operations)
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Abstract =

Developing Core Competency Model for Investigative Police

Cho Joon-Tag, Kim Ji-Young

This study reviewed police competency models and developed a core
competency model for investigative police through the procedures of data
collection, competency extraction and model development, validity verification,
final revision and model completion.

Specifically, the investigative police fields were divided into violent crime
investigation, criminal offense investigation, women and youth crime
investigation, intelligent crime investigation, economic crime investigation, drug
crime investigation, organized crime investigation, cyber crime investigation, and
digital forensics. security crime investigation and traffic crime investigation. Data
was collected through in-depth interviews with investigators and instructors in
each field, and core competencies such as knowledge, skills, and abilities are
extracted to determine the draft of core competency model of each investigation

field.

In order to verify whether the draft of core competency model for each
investigative field was valid, an online survey was conducted on investigators
working in each investigative field through cooperation with National Office of
Investigation. and as a result of statistical analysis, some competencies with low
validity were excluded from the model. In addition, we collected advisory opinions
from related experts, revised the names of some competencies, and finalized the
final core competency model.

The results showed that the violent crime investigation core competency model



consisted of eleven competencies, including ‘tracking ability to apprehend
suspects.” The criminal offense investigation core competency model consists of
eleven competencies, including ‘evidence collection and analysis ability to identify
suspects and prove charges.” The core competency model for women and youth
crime investigation consists of eleven competencies, including ‘knowledge of
criminal laws, special laws, and precedents related to women and youth crimes.’
The intelligent crime investigation core competency model consists of ten
competencies, including ‘compulsory investigation ability’. The economic crime
investigation core competency model consists of ten competencies, including ‘the
ability to identify specific facts and issues in complaints and accusations.” The
core competency model for drug crime investigation consists of ten competencies,
including ‘judgment and execution ability for compulsory investigation’. The
organized crime investigation core competency model consists of seven
competencies, including ‘information network management and intelligence
collection capabilities for violent organizations.” The cyber crime investigation
core competency model consists of ten competencies, including ‘ability to take
coercive action at the scene of arrest.” The digital forensics core competency
model consists of nine competencies, including ‘the ability to collect evidence
while securing integrity, identity, and reliability.” The security crime investigation
core competency model consists of thirteen competencies, including ‘knowledge
of North Korea-related laws and precedents, including the National Security Act.’
The traffic crime investigation core competency model consists of twelve
competencies, including knowledge of the Traffic Accident Handling Special Act
and the Road Traffic Act and related precedents.’

These research results are significant in that they take into account the
expansion of the police investigation field, the changed criminal justice
environment, and the characteristics of various investigation fields. In addition,
as a result of a comprehensive review of various investigative core competency
models, knowledge of criminal law and precedents, knowledge of special laws
related to the investigation field, evidence collection and analysis ability, ability

to use databases and programs, tracking ability, compulsory investigation (seizure
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and search, etc.) ability, interview ability, and investigative document writing
ability were derived as common capabilities of investigators.

In the short term, the research results of the investigative police core
competency model can contribute to improving educational programs in each
investigative field. For example, if the training time related to the core
competencies is insufficient, further expansion may be considered. In addition,
from a mid to long term perspective, the investigative police core competency
model can be used to improve the personnel management and qualification
management system of investigators at National Office of Investigation, such as
giving preference to talent with core competencies in each investigative field.
Through this, if the capabilities of police investigators are strengthened, it is
expected that the overall capabilities of police investigations as a criminal justice
agency will be strengthened, contributing to the implementation of the national
task of ensuring the safety of the people's lives.

In addition, the core competency model developed in this study focuses on
technical competencies such as knowledge, skills, and abilities, and the
competencies that had low validity are difficult to consider as core competencies,
but may still be competencies necessary for investigation, so caution is needed
in interpreting the results. In the future, we suggest that there is a need to conduct
research to derive a more comprehensive competency model in a specific

investigative field or to conduct research related to redesigning the education

system and establishing an evaluation system.
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